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First-mover Nations
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Scientific policy to “enlight” societies
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Is talent & science enough?
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Pizza Procesadores

Precio unitario

Coste unitario

Margen unitario

Proveedores

Instalaciones

Primer cliente

Ventas diarias

Beneficios netos 

diarios

Inversión inicial

Pizza Procesadores

Precio unitario 10 € ?

Coste unitario 3 € ?

Margen unitario 7 € ?

Proveedores Queso, tomate No hay

Instalaciones Horno ?

Primer cliente Mercado masivo ?

Ventas diarias 200 unidades ?

Beneficios netos 

diarios

1400 € ?

Inversión inicial 100.000 € Millones
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Telepizza crowns the selective stock market (IBEX 35) 
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The “market failure” effect

What project is better for individual & national 

competitiveness?
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The Valley of Death
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Innovation policies

• Missions

• Targeted grants

• Soft loans

• Tax policy

• Public purchasing
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10

Innovation policies
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Science is global; Innovation is local
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1989: The End of History
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But it was only the beginning
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A Techno-nationalist World

Gary Becker, Nobel Prize

“The best industrial policy is

none at all”
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China’s Sputnik moment- Strategic action



16

A fragmented World/ a new Cold War
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The answer: Massive R&D plans
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https://www.technewsworld.com/story/86977.html

A World of Gigainvestments

To have a reference, the total expediture in R&D of the

whole Spanish economy is $ 18.5 B



19Global Innovation Index (WIPO)

Half of the main 25 

Gigaclusters are in Asia.

A new model of 

globalization: from 

outsourcing the low cost 

to insourcing the high 

tech

A World of Gigaclusters
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A World of Gigafactories
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Innovation Scoreboard

What about Europe?

7 European countries are still in the top 10: 

Germany, Austria, Netherlands, Denmark, 

Sweden, Finland, Switzerland

The success of the INDUSTRY 4.0 MODEL
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Great capacities, lack of a true system
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Iindustrial R&D: A national emergency



24

The winds of globalization have changed
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Thanks for your attention!

Xavier Ferràs

Xavier.ferras@esade.edu

@XavierFerras

LinkedIn me!


